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Economic Development Authority Minutes
Thursday, April 25
5:30 p.m. Arbor Gardens, Community Room, Eyota, MIN

Call to Order/Roli Call
Members: x__ Dale Heintz A Connie Meiners
x__ Craig Horan x__ Tony Nelson
x__ Darcy Higgins A___ Bryan Cornell
A Tom Aleshire
Staff: x__ Cathy Enerson X Don Rademacher/Replace by Chris

Krebsbach via a phone call into the EDA meeting

Approve the Agenda:

Motion by Darcy Higgins, seconded by Craig Horan, to approve the agenda as written, and
motion carried 4/0.

Consent Agenda

Approve the Arbor Gardens Financials
Approve the EDA minutes for March
Approve EDA Financials

Motion to approve the consent agenda by Darcy Higgins, seconded by Craig Horan, and

motion carried 4/0.

Arbor Gardens Report— Chris called into the EDA meeting and went over the monthly Arbor
Gardens report in the board packet. He explained a bit more about the transition, all staff is in place, Jill
Haus a current employ is transitioning into administration. The facility’s number of residents is growing,
but still down to meet budget, debt service ratio is .90. The senior home runs better at an occupancy of 29
residents and is at 27. Revenue is a $106,607 for the year. The staff turnover is creeping up and getting
into the high 40°s. The board was informed the turnover ratio was usually below industry standard. The
packet included a rent summary for Arbor Gardens.

Revolving Loan Funds: Pending Premier Chiropractic, Blanket UCC

Video Script: The board reviewed the community video script, the content will be passed on for
the voice over. Spectrum is updating the Buy Local video, the board suggested shots for new business for

Rochester Sales Tax- $5,000 pending

Review and updates of the strategic plan with details on Facade Improvement program:
The board reviewed the strategic plan goals and accomplishments. Many of the items in the
plan were completed, the community center at the Legion is not possible but was vetted.
$57,500 of the sales tax money is assigned to the fagade improvement program, $20,000 was
used to establish a dentist office and a Dr. of Chiropractic office. The fagade improvement
program is on-going and can still assist in the historic downtown district. Approximately
$134,000 remains in the account to assist with a commercial building, trailhead, and or
pavilion. ‘

Review Goals One and Six: Most tasks are completed to date, the EDA will form a
committee of three that will look into holding or selling Arbor Gardens, a task which to date




remains incomplete. EDA staff is instructed to contact Oxford Management Company a firm
that a few years ago sent a letter to the EDA to purchase Arbor Gardens, the committee will
determine if the firm has further interest and bring information back to the EDA board.

8. DEED Lead: CEDA staff responded through People’s Energy Cooperative to a lead that was
generated a week ago. There was three days to reply. The lead asked for acreage south of Hwy 14 with
rail access. Eyota has an ideal location to showcase.

9. Informational pieces

¢ Thank you note from Bennetts

e Council updates

e USDA final report for Burt’s Meats showcase and increase in sales and employment after the
grant,

¢ PEC Round-Up Grant - $2,962.70 submitted by EDA/AG, complete and pending

e Fagade Improvement Grant — pending $10,000

e Small cities block grant progress report — 16 of 20 units are in progress, the Speltz property
has until June to use funds or the funds will be used in another building so the goal of 20 or 20
rehabs is met.

e Area meetings including, SHE — meeting times and dates were in the board packet

¢ CEDA annual meeting May 16" — you are invited

10. Other: Staff informed the board that Burt’s is expanding. Burt’s would like to ask for a loan and
or a fagade improvement grant. The loan would be used to fill the gap between the owner, bank and
project total. The project to expand is $68,000 and the gap is about $15,000. The board will have staff
look into the fagade grant program, and People Energy Cooperative Services funds to help with this
project.

Adjourn: Motion by Tony Nelson, and motion seconded by Darcy Higgins to adjourn the meeting at
6:50 p.m.

Next meeting: May 23, 2019, Darcy noted he will be gone May 7-9%

Respectfully submitted,
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