{
EYOTA ECONOMIC DEVELOPMENT AUTHORITY, MEETING MINUTES

August 24, 2017 5:30 p.m.  Arbor Gardens
1. Call the Meeting to Order: Chairman Dale Heintz called the meeting to order at 5:30 PM

Roll Call: In attendance: Dale Heintz Chair, Craig Horan, Darcy Higgins, Bryan Cornell, and Mayor Tyrel
Clark

Absent: Connie Meiners Co-Chair, Ryan Castle, Don Rademacher Arbor Gardens Director

Staff present: Cathy Enerson EDA Director, Marlis Knowlton, City Clerk/Treasurer, and Shelly Schossow City
Staff

John Erickson — Eyota Antiques & MJ’s Laundromat

Approve the Agenda: See request to add other business
Motion Tyrel Clark  Second Darcy Higgins Passed 5/0

3. Consent Agenda
Approve the Arbor Gardens Report
Approve the Arbor Gardens Financials
Approve the EDA minutes of the regular meeting July 2017

Approve EDA Financials
Expenses and invoices '
Motion Darcy Higgins Second Bryan Cornell Passed 5/0

1, Request to modify the meeting dates and times, 4® Thursday of each month, 5:30 p.m.

Question was asked why the meeting was moved to the 3" Thursday in the first place. Enerson reported
it had been requested by residents during discussions over a proposed brewery and a potential Lake
Eyota project to move the meetings a week earlier to allow the City Council to have more time to review
items from the EDA. Enerson sent out a poll to members via email reviewing results the majority of
members felt they could attend EDA meetings with less scheduling conflicts if meetings were moved
back to 4™ Thursday of each month prior to Council Meetings.
Motion Tyrel Clark  Second Darcy Higgins Passed 5/0

5. 2018 EDA Budgeting
Knowlton presented members with the 2018 proposed budget and reviewed the financials. It was
mentioned the EDA is still subsidizing the Farmers Market and if there are ways members can think of
to reduce the subsidizing amount without compromising the market. Members suggested looking into
sponsorships where local businesses would pay to sponsor the market on a weekly or monthly basis
allowing the business advertising opportunity while reducing the City’s cost. Cost of the Deed Grant
was brought to make sure the cost of the application is included in the 2018 budget. Knowlton
commented the trails account would be removed from the EDA’s financials. Rolling Hills Transit
budget amount discussion led to the identifying the need Director Rademacher mentioned in the most
recent committee meeting for a van to transport residents. Rolling Hills doesn’t meet the needs of all the
Arbor Gardens residents. The largest concerns are that Rolling Hills does not accommodate early
morning appointments for items like blood tests, causing residents to rely on family members to
transport them, and wellness is unable to contract the bus for outings. Higgins asked if residents have
looked into using another service such as R&S transport. The proposed budget request at $53,159 was
approved as written to be sent to the City Council for approval.
Motion Darcy Higgins Second Craig Horan Passed 5/0

6. Request for funds for the John Erickson Project — John Erickson Guest






Erickson presented his project plans for the two buildings he submitted applications for, work includes
drains, garage door removal, screen door sealing, siding, and window replacement, visually improving
the building from both the ally and car wash side. The board members discussed rear alley building
improvements qualifying for Fagade Improvement grant funds. The question was asked if this would be
a long term fix to the building, improve the safety and overall look of the alley. Erickson mentioned the
area still has drainage improvements to be looked into. These repairs will fix the building but are not
long term solutions to the drainage problem. John is hoping the drainage in the alley can be looked at by
the City for a solution to keep the alley from flooding during times of heavy rains. It was mentioned
improving facades in alley ways for commercial districts benefits communities and pedestrians. This
work on this application will coincide with Erickson’s previous application which included sign and
awnings for both buildings. John Erickson’s additions to his previous application were approved by the
board pending City Council approval.

Motion Tyrel Clatk  Second Bryan Cornell Passed 5/0
7. Community Video Project —City Council recommendation — Guidelines

Proposed guidelines for the community video project were included in the EDA packet. Members
discussed allowing multiple winners. It was suggested Eyota dollars may not be motivation for student
participation and the prizes should be cash prizes. The community video project was sent back to the
EDA from the Council with the following modifications: 1%, 27 and 3™ place prizes at $300, $200.00,
and $100.00 respectively. The board is in favor of the video contest as presented with the Council’s
modifications. The Director will proceed to finalize the guidelines, create a news release, and promote
the contest at the school.

Motion Tyrel Clark  Second Darcy Higgins Passed 5/0
10.  Director’s update and informational pieces

August 24, 2017 CEDA — Marketing in the Morning - Meeting was well attended

Small Cities Development Program grant request — Letters went out to owners for apartment inquiries
Apartment inquires — 2 new construction projects — discussed land opportunities available for Apt. build
September 15® DEED meeting

Area Manufacture inquires for MNDOT

Sponsor a Business Meeting School District Job Shadow Program

Director’s report, Jem’s, Mad Hatter, Perry Dental, 24/7 Work Out Center Tree Frog Treasures, Simply
Stylin’, Green door, Dr. Lai — Bremer, Quarterly Newsletter

11. Other Business: Next meeting 9/28/17

12. Adjourn
Motion Bryan Cornell Second Tyrel Clark Passed 5/0 6:47 p.m.
Respectfully submitted,
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