E.conomic Development Authority Meeting Minutes

Thursday
February 22, 2018

5:30 p.m. Arbor Gardens Community Room

Chairman Dale Horan called the meeting to Order/Roll Call - 5:31 p.m.

Members: X _Dale Heintz A Connie Meiners

X _Craig Horan X _Tyrel Clark

X_Darcy Higgins X _Bryan Cornell

X Tom Aleshire
Staff: X_ Cathy Enerson X Don Rademacher X__Shelly Schossow
Agenda :

Clark motioned to approve the agenda as written Higgins seconded motion passed 4/0
Heintz and Cornell arrived late

Consent Agenda

Approve the Arbor Gardens Report

Approve the Arbor Gardens Financials —-Debt Service Report

Rademacher read through Arbor Gardens report and financials

Approve EDA Financials, 2017 end of year, January pending

Enerson presented the EDA Financials

Clark motioned to approve the consent agenda Horan seconded, motion passed 6/0

Approve the EDA minutes of the regular meeting January 2018
Clark motioned to approve the January 2018 minutes Higgins seconded, motion passed 6/0

Arbor Gardens Building Worksheet — future capital building improvements worksheet
Worksheet is pending, April work group with a May committee meeting presentation

Arbor Gardens savings transfer to Enterprise Fund

Rademacher reported there are funds available in the check book to transfer money in order to replenish
the enterprise fund for future needs. Tealwood management suggested $35,000 be moved.

Higgins motioned to approve the transfer of $35,000 to the enterprise fund as well as 82,000 per month
to be reviewed quarterly Cornell seconded, motion passed 6/0

2018 Build and Save Program Options .
Program is currently on hold while other area towns and cities fees and incentive programs are
reviewed.

2018 Revolving L.oan Terms

Enerson reported the current loan terms. Higgins asked what is available for loans currently. There are
currently there is $39,000 available to give out and appears there will be one more application coming in
summer of 2018. Enerson is asked the board if they want to make any changes to the current terms of
the loan program but recommended that the terms were updated last year and that they remain as
written.

Aleshire motioned to leave the revolving loan terms as they are going forward for 2018 Higgins
seconded the motion passed 6/0




Revolving Loan Fund Application — Burt’s Meats

Discussion of the Burt’s current loan with the City was issues for a scalding machine, the machine needs
to be replaced at a higher cost. If approved the existing EDA loan would be paid off from the credit
from the broken machine. Burt’s request would be less than the last application, Burt’s is asking for
$10,000 to be added to the existing loans. Enerson indicated that there were would be additional fees for
the satisfaction of the former loan.

Horan motioned to refinance or create a new for Burt’s meats plus any applicable fees for satisfying the
existing loan. Aleshire seconded, motion passed motion passed 6/0

Burt’s Facade Improvement request

A bill from Yoder Construction was submitted for $7500, for fagade improvements, Burt’s was
approved for up to $10,000 in fagade improvements, the EDA program is asked to pay $3,750 toward
the last request, which would equal a total payout of $10,000 to Burt’s for fagade improvements.
Motion made by Higgins to pay 83750.00 to for the invoice seconded by Cornell motion passed 6/0

EDA Director’s Annual Report and updates
Arbor Gardens Generator presentation
Enerson reported the progress on generator research and there are many options available. The
quotes the city has received in the past are from 2010 and outdated, Enerson asked the board if
they would like a presentation from a firm, the consensus was yes. The city did uncover that
insurance is not less with a generator.
Developers update .
Enerson reported Judisch, the Developers are staying focused on Single family Homes are
discussing apartment with surface ground parking. Clark reported the City Council has given the
ok to restart discussion with D. Dahl with respect to obtaining his property for development.
Enerson reported commercial business space for lease is not readily available for lease or rent.
Eyota has a chiropractor interested the area and a second business that needs office space that is
looking for space between Eyota and St. Charles. The EDA is working with Tucker Spelt to
create commercial space on the main level.
Sign Plan update
Enerson is looking for the board’s direction on the location for the sign. Peace Lutheran church
will be meeting to discuss the location on their property as one option. Dairy land power owns
the second location. Dairy land is willing to provide an easement for placing the sign near the
towers on their property. The Board did not come up with a site selection.
Community Video
Enerson asked if the Board wanted to continue with creating a community video. Enerson asked
if we wanted to go back to Charter Spectrum to work on the project as originally thought of.
Enerson commented it would have been great to have a community member step up with the
ability to do some drone footage. Charter Spectrum drone footage price was high. Higgins and
Clark discussed other people or companies who have done some drone work. Clark commented
he would check into a couple people who do drone work and will get back to the board at the
next meeting
SCDP grant application
Grant application has been submitted, the amount of units was asked to be cut down to ensure the
goals were met, in fact demand increased since the initial application.



County HRA

The County is working on assisting the disabled and elderly right now. Currently the money is
primarily being spent in the Rochester area of the county. The County is currently participating
in a County Housing scan.

SEMLC ED study

Southeast Minnesota League of Cities Economic Development study meeting was held, there
will be an overview and action plans as a result. The Director participate in the SEMLC meeting,
as well as in the meetings with the contracted service out of N.Y. A new program will be
available for use upon completion of the study.

Eyota Farmer’s Market - 2018 gap, grant opportunity
Opportunities available to get funding from other sources to offset the farmers market costs.
Iris was given information to apply for a grant.

Regional Development Tour
Again this year the Regional Development tour will be traveling through Eyota. Enerson asked
for permission to work with Adam Crowson for developing maps and handouts to be given to
tour attendees.
Clark motioned to allow Enerson to work with Crowson and bring a cost back to the board
seconded by Cornell.

Senate Bus Tour to the capital
An invoice from Shoot and Save for the shirts to be worn by members of trails committee when
attending the day on the Capitol event for trails funding was presented. Money was approved to
be spent at the January EDA meeting.

Pavilion and Wet land update

Clark gave an update on the Pavilion and Wetlands. Council has been discussing Wet Land credits and
the need to meet a certain acreage criteria. The decision to build a pavilion will depend on if the land is
needed for wetland credits.

Other Business: Cathy away March 1st — 15th
Next meeting: March 22, 2018 to begin at the Little Eagles Childcare center for a tour
Adjournment

Cornell motioned to adjourn, Higgins seconded the motion, and motion passed 5/0 with Heintz having
left the meeting prior to adjournment.

Respectfully submitted,
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EDA Director EDA Chair







