Eyota Economic Development Authority Special Meeting Minutes
February 5§, 2019, 5:30 p.m.
City Hall, Eyota
All Members Present
Guests: Brenda and Eric Bennett

Dale Heintz called the meeting to order at 5:30 p.m.

Revolving Loan Fund Application

Dale Heintz introduced the guests. Board members introduced themselves. Several board
members had met the applicants at the community meetings.

Enerson went over the items in the board packet of information the EDA board was sent to
review. There was a questions about meeting the 1:1 collateral position when the applicant is
putting $125,000 down, Enerson informed the board the applicant must be at or above a 1:1
collateral position, at this time the appraisal has been ordered but has not come back. The
applicant meets the EDA’s check list of items, with pending items to include: receiving the
appraisal to identify the required 1:1 collateral position, an environmental study report that
satisfies the Bank, and clear title work to close. The agreement calls for a phase one
environmental test to be done to ensure a safe transfer of the gas pumps and tanks. A pre-
approval letter from Foresight Bank was in the board packet.

Bennett’s shared information about themselves the summary that was in the board packet. They
have a total of 68 years in the grocery business, Eric 35 years, and Brenda 33 years. Eric worked
in the Eyota Market this summer as a consultant he is very aware of what changes and training
that can be done. There are things that he plans to change, the board was receptive of the changes
and identified the changes as good for the community. Bennet’s run programs and promotions to
build community. Fresh cut meet without regrind on the shelf is important to them. They plan to
settle into the grocery business prior to any expansion projects. They feel there is room and need
to expand, add new products and services. The board asked if the Bennett’s would like a
community group to explore community funding, Eric stated that could backfire he would like to
treat the entire community members fairly as well as treat his suppliers fairly.

The board thanked the Bennett’s for coming to the meeting in person to share their experience in
the business, their ideas for the future of the store, and for the community.

Motion by Tom Aleshire for the EDA to use revolving loan fund 221 to fund in the amount of
810,000, with 2% interest, amortized over 10 years to loan Eric and Brenda Bennett revolving
loan funds pending collateral position of 1.1 and all documents for closing at the Bank are in
order, motion was seconded by Craig Horan, and motion carried unanimously 7/0.




Motion by Darcy Higgins fo transfer 310,000 from revolving loan fund 221 to Eyota loan fund
222 to increase the loan fund balance in order to loan $15,000 from loan fund 222 to Eric and
Brenda Bennett at 2% interest for a 10 year loan period pending a collateral position of 1:1, all
documents for closing are satisfactory for the Bank, motion seconded by Connie Meiners, and
motion carried unanimously 7/0.

The EDA board approvals for the loans will be sent to the Council for the February 14, 2019
City Council meeting.

The applicant has applied to People’s Energy Cooperative (PEC) for a $100,000 loan, the
application will be heard by the PEC board on March 1, 2019.

The EDA discussed its next meeting dates, Bryan motioned to change the next meeting date for
the EDA to February 21% at 5:30 p.m. if necessary, the board asked that Don at Arbor Gardens
be informed, motion was seconded by Darcy Higgins, and motion carried 7/0. Dale and Cathy
will try to meet with the Council on Feb 28™ at 7:00 p.m. to go over the annual report and meet
the new council members.

No further discussion or action, motion by Bryan Cornell to adjourn at 6:15 p.m., motion was
seconded by Darcy Higgins, and the meeting adjourned.

Minutes respectfully submitted,
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