Economic Development Authority PUBLIC HEARING Meeting Minutes
The potential sale of Arbor Gardens Senior Living Facility

Thursday, November 21, 2019, Time: 6:30 pm

Eyota City Hall, 38 S. Front Street SW

Present:
Members: X _ Dale Heintz A Connie Meiners
A Craig Horan X  Tony Nelson
X __ Darcy Higgins X Bryan Cornell
X  Tom Aleshire
Staff: X___ Cathy Enerson X Marlene Schauland and Dena Otto

X Marlis Knowlton, Clerk/Treasurer
Guests: See “Exhibit A”

The regular monthly EDA meeting was closed at 6:30 pm to begin discussion and hold a public hearing
regarding the terms of the EDA’s proposed sale of Arbor Gardens Senior Housing.

Heintz explained the EDA has a signed letter of intent and is obligated to disclose the basic sale terms to
the public. The EDA owns the facility: building and land. Heintz was there when the facility was built
and it was very exciting; but now the senior housing business is increasingly complicated and would
benefit from experts owning and running it. The EDA Board members are not experts in this field.
About four years ago a firm asked to buy the facility and it was decided not to, now it is time to move on.

Terms of proposed sale;

Price: The offer is $2.1M

Buyer: Allen Phillips, of EYALC, LLC. Represented by Mark Dickson of Cornerstone Management as
his broker. Phillips is the President of a senior management firm which operates approximately 48 other
senior living centers.

Management Company: Senior Housing Consultants, Inc. of Cedar Rapids, IA

The intended use: continue to own and operate Arbor Gardens as a senior living facility.

Expected closing date: January 30"

Open the EDA Public Hearing: At 6:32 pm Dale Heintz opened the public hearing to take comments
regarding the sale of real property owned by the Authority, located at 535 Canyon Drive NW, known as
Arbor Gardens Senior Living .

Allen Phillips, Senior Housing Consultants: Phillips gave a short background: from Decorah, Iowa has
been in small town senior housing business 15-20 years. They like smaller facilities, around forty
apartments so it is more like a family versus a 300 unit facility.

Mark Dickson, Senior Housing Management: Dickson has been in management 20 years, again in
smaller communities.

Phillips: Their thought process is not to change Arbor Gardens as much as enhance it. Probably will
change the name to Arbor Gardens Place. Probably increase memory care 6 to 10 units; similar to a same
styled building they currently own.

Marlene Schauland, Arbor Gardens ED/RN: As they are giving tours, families have asked if they will
need to move in a year. Many current residents fear they will need to move again.




Allen: He went into detail how they are doing the same thing in lowa and nobody is moving; the feedback
is positive from the residents, families and team. Their goal is to have residents to live there until the end
of life. They even asked about hospice to keep residents in place.

Daroy Higgins, EDA: At the last public hearing it was questioned if sold to a for profit entity what will
happen to the rents, go up?

Allen: He explained all rents go up eventually, but he does not know now when or what kind of services
are offered and needed. The team is the biggest expense (wages) and they continue to need/want more
money and he explained how other expenses are disbursed and its effect on rents. Rents will go up
sometime and amounts are unknown. They will look at it diligently and that is why they hire a good
management team. It is a balancing act.

Tony Nelson, EDA: Questioned Marlene if there were more questions from the current residents.
Schauland: Not really, just the one.

Nelson: We want to retain the residents.

Allen: The local team has to be the eyes and ears for the management team; like food and activities.

They aren’t a large company or dictatorship; the local team choses what works best. We (corporate) don’t
say there won’t be any more bingo if that is what this facility likes. They want to know what the residents
like and enhance on those things. He is passionate to make sure the management team is doing the best

things.

Nelson: Questioned Dickson if the sale goes through on January 30, will the transition from Tealwood
(current management company) be flawless and smooth.

Dickson: From the management side, throughout the years, they have gotten good at transitions and are
used to working with current teams and try to make it seamless.

Marlis Knowlton, City Clerk: For the record, no written comments were received for this hearing.
Higgins: As a board, Arbor is an asset for the community and we want to keep it that way and the
transition to a new management company will hopefully keep it an asset and make it even better. This is
not an easy decision. We feel based on the background of this group, buying and managing it will be
better.

Heintz and Tom Aleshire EDA: Both agreed and comment to Higgins, well said.

The public was asked (more than once) if there were any other comments. None heard.

Heintz: The public hearing was declared closed and the regular EDA meeting was reopened.
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Matlis Knowlton, Clerk/Treasurer, date Dale Heintz, EDA @, date
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