Economic Development Authority Minutes
Thursday, Sept 13, 2018 Ty o
5:30 p.m. Arbor Gardens, Community Room, Eyota, MN

1. Call to Order/Roll Call
At 6:07 PM the Eyota EDA meeting was called to order with a quorum that consisted of Dale Heintz, Darcy
Higgins, Tom Aleshire, and Tyrel Clark. Cathy Enerson and Marlis Knowlton were in attendance. Guests
included Mike Bubany and Jim Judish.

2. Approve the Agenda:
Motion by Tyrel Clark and motion seconded by Darcy Higgins to approve the EDA agenda with the addition of
Mike Bubany presenting first, and motion carried 4/0.

3. Consent Agenda
o Approve the Arbor Gardens Financials
o Approve the EDA minutes of the regular meeting *
o Approve EDA Financials
Motion by Tyrel Clark and motion seconded by Darcy Higgins to approve the consent agenda, discussion, there
was a question about the Rochester Sales Tax fund accruing interest which Knowlton confirmed is happening and
needs to be posted, motion carried 4/0.

4. Arbor Gardens Report
Enerson read through the Arbor gardens report. A full description of the report can be seen at the EDA files. The
board requested that Jason or Don of Tealwood attend or call into future EDA meetings. The board has some
concern about debt service ratio coverage declining. The board would like assurance that the decline is not a
trend.

S. EDA Director’s Report

¢ Revolving Loan Fund request update — the applicant’s loan has been approved by his Bank and People S
Energy Cooperative, closing is pending the site rehab.

¢ Facgade improvement update and recommendation - a spread sheet was presented with the amount
remaining, 30 day letters of notification of the sunset for Wind Fire, MJ Laundromat, and Eyota Antique 2
were sent out.

* SCDBG updates — The Director and administrators will meet with Bremer to work out a system of working
with clients that may want to use the community financing loans of 3.875% for their projects.

* Regional Development Tour - The EDA director went through the EDA Director’s report noting that the
regional development tour sparked interest from Steve Burkhardt, Jamie Judish, and an architect that had
worked on a previous Airpark.

¢ LaCrosse Sign - Enerson shared that Lacrosse Sign Company indicated the City’s welcome sign artwork is
the City’s and it is alright to send the artwork out to other companies. Enerson indicate the artwork was sent

to Shea Design for an estimate to create a wayfinding sign where the existing welcome sign stands on
Knowledge Road.

6. Old Business
e Community Video — update pending
e Council — updates, time did not allow for updates
* Facade Improvement worksheet: EDA recommendation for 2019 — reviewed during the Director’s report
prior to the presentation of the budget.
e 2019 EDA Budget

- RLF, Housing Trust for rehab, other

- Arbor Gardens Budget preview discussion — wages incl. +5 yr. average, building reserve worksheet,
meeting set for September.

- Marlis Knowlton quickly went through the EDA 2018 budget and proposed 2019 budget, motion by
Tom Aleshire to approve the budget as present with the request that the unspent promotional dollars
which is now at $3,500 be placed in the EDA reserve, and Darcy Higgins seconded the motion, and
motion carried unanimously 4/0.




9.

- The budget indicates $51,582 total revenue of which $50,707 is the Levy request. $3700 is the amount the
Levy subsidies the farmers market. The EDA board is requesting $7000 for a potential housing trust fund,
signs, and the capital required to be saved for future Rolling Hills Buses, which is historically $2,000 of the
$7,000 request. The board would like to see that unspent promotional dollars of $3500 dollars place in EDA
reserves given that the EDA budget cut promotlons to $1000 in 2019. The sign reserve has a total of $16,700
for 2017 with the $5000 addition for 2018, the sign fund totals $21,700. The revolving loan fund balances
were reviewed, no additional dollars will be levied for the revolving loan funds
The board thanked Marlis for her presentation.

New Business

e  Housing TIF Education

Mike Bubany, City Financial Advisor was in attendance to present housing TIF education to the EDA for the first
time. The EDA packet had a hand out of the State Housing TIF rules and regulations for the board to follow.
Mike’s presentation included:

A. Generally a “But for” test is needed for TIF however because of the low to moderate income restrictions that is
not as needed for a housing TIF.

B. The use of property taxes used through TIF can be distributed two different ways, one is to borrow money
upfront to the developer, and the other is to pay the developer back as he develops. Paying out in the future is the
preferred method.

C. If building lot sales exceed expectations, the developer can be paid off early.

D. Housing TTF does not affect school operating referendums, and very minimally effects the school’s funding. E.
The entire city can become a TIF district.

F. Only the first occupant of the new home is reviewed to determine their qualifications for low to moderate
income. Once the property sells there are no restrictions that follow the property.

G. Currently for Eyota when there’s two or less people in a family, income limits are $ 84,000. If there are three
or more in the family income limits are up to $ 96,000, 95% of the single-family homes in the TIF lot sales must
be income qualified. It is okay to sell a lot to a non-income qualified individual it just kicks that property out of
collections toward the developers TIF payment.

H. For retirees assets do not count when determining income.

L. The city is the fiscal agent and reviews the income that is presented.

J. Developers receive the TIF dollars at the end, as lot sales close and taxes on the new homes are collected,

K. The developers interest in future TIF funds can be assigned to the bank.

L. TIF can be done in phases.

The EDA board thanked Mike for the information. The EDA packet contain many additional funding and
technical assistant programs for housing.

o Ghost Plating, apply for marketing dollars: Discussion postponed due to lack of time
e Home business directory: Discussion postponed due to lack of time

o Request to update the shop local video: Discussion postponed due to lack of time

o Newsletter requests: Discussion postponed due to lack of time

Other Business: The board discussed during budgeting the farmers market subsidy. The board would like to find
ways that the market was not subsidize quite a substantially there are indirect benefits that both the EDA and the
park department realize by having a farmers market EDU however would still like to reduce some of the subsidy.

Next meeting: September 27,2018 - Workforce Education — guest Chris Hardie and Heather Holmes:
The next meeting is September 27 will consist of workforce education, Journey to Growth Program, and an

update on the EDA’s strategic plan. Guest will include Chris Hardie and Heather Holmes.

Adjourn: At 7 PM; motion by Tom Aleshire and motion seconded by Darcy Higgins to adjourn the meeting, without
Sfurther discussion the meeting adjourned.

Respectfully Submitted,
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