Economic Development Authority Minutes
Thursday, March 22, 2018
5:30 p.m. Little Eagles Child Care Center
1. Call to Order/Roll Call: Craig Horan called the meeting to order at 5:30 p.m.
Members: A Dale Heintz A Connie Meiners
X _Craig Horan X __ Tyrel Clark
X Darcy Higgins X __Bryan Cornell
X Tom Aleshire
Staff: X Cathy Enerson A Don Rademacher X Marlis Knowlton
2, Tour of Little Eagles Child Care Center: The board toured the facility with the
Developers, Tracy Krucker and Trisha King, members were impresses with the design,
use of the land, small child size fixtures, and the very large commercial kitchen. The
board was informed that the facility has received a pre-approval for occupancy.
3. Approve the Agenda:
Motion to approve the agenda: Tyrel Clark, Seconded Bryan Cornell, and motion carried
3/0.
4, Consent Agenda
Approve the Arbor Gardens Report
Approve the Arbor Gardens Financials
Approve the EDA minutes of the regular meeting February 2018
Approve EDA Financials, pending
Motion to approve the consent agenda: Darcy Higgins, Second Tom Aleshire, and motion
carried 5/0.
S. Other Business:

In home photography inquiry: Enerson explained that an in home business inquired

about being included in the newsletter and or cable television stations to promote the

business. The board will not at this time promote in-home businesses using the requested

city promotions. The board would like to support the growth of in home business so that |
one day the in-home business becomes a part of the commercial district. The board was
in favor of using the Farmer's Market as an inexpensive opportunity for home businesses |
to showecase their products and gain community exposure to grow. The board encourages

the applicant to continue to grow his business, use the farmer’s market opportunity, if and

when there is a need for a commercial studio or business assistance that the applicant

should continue to stay in touch with the EDA.

Adam Crowson - $20.00 per hour to assist with marketing development
opportunities

Motion by Thomas Aleshire for the EDA to pay up to $20.00 per hour for up to 8 hours of
graphic design assistance was approved, and Second by Darcy Higgins, and motion
carried 5/0.



Other: Tyrel Clark shared recent action by City Council to approve an offer for the
purchase of Don Dahl’s property next to the home owned by the city for the purpose of
improving the area.

Tyrel Clark has contacted a volunteer to create the community video using a drone, at no
cost to the City, Enerson will bring a script to the board for review and approval.

Next meeting: April 26, 2018

To be discussed at the next meeting, actions and point of discussion

Arbor Gardens Building Worksheet — future capital building improvements worksheet
(TBD - April 24™ work meeting)

2018 Build and Save Program Options

Pending - Revolving Loan Fund Application — Burt’s Meats

EDA Director updates

Arbor Gardens Generator presentation — April or May

Development update

Sign Plan update — location and lighting estimate

Community Video — Script and drone footage

SCDP grant application — pending until June

Regional Development Tour — Aug 2nd

Pavilion and Wet land update

Senate Bus Tour, trails

EDA — Regional invite: Recent and past activity, future plans - invite J2G and WISE plan
to speak

Adjourn: Motion by Darcy Higgin to adjourn at 6:30 p.m., Seconded by Tom Aleshire, and
motion carried, 5/0.

Respectfully submitted,

Cathy
EDA
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