January 23, 2020
Economic Development Authority Monthly Meeting Minutes
MEETING LOCATION: Arbor Gardens, 535 Canyon Drive NW, Eyota

1. Call to Order/Roll Call: Dale Heintz called the meeting to order at 5:35 pm
Members: X-Dale Heintz A-Brian Halverson
A-Craig Horan X-Tony Nelson
A-Darcy Higgins X-Bryan Cornell
X-Tom Aleshire
Staff: X-Cathy Enerson X-Dena Otto (Tealwood Staff)

Guest: Joe Dunham — phoned in

2. Approve the Agenda: Motion by Tom Aleshire to approve the agenda as written, motion
seconded by Tony Nelson, and motion carried 4/0.

3. Consent Agenda: Motion by Tony Nelson to approve the consent agenda as presented, motion
seconded by Tom Aleshire, and motion carried 4/0.

Approve the Arbor Gardens Financials

Approve the EDA minutes for January

Approve EDA Financials (there was one question as to why supplies were posted at
$443.81 — Enerson will ask for the detailed report)

4. Arbor Gardens Report — Dena Otto presented, the report. Reports are on file with the EDA packet
at City Hall, board members had no further questions. Member Cornell will present information to the
City Council tonight.

5.  Arbor Gardens: Transfer of Ownership: Joe Dunham staff for Taff, EDA’s advisory firm and
firm that defeases the housing bond presented the purchase agreement changes by phone. There were two
remaining items to change on the asset purchase agreement. Joe will make the changes. The board was
presented with an EDA and Council resolution to sell and sign the asset sales agreement (purchase
agreement). A signature from Tealwood regarding termination of the management contract has been
presented the EDA is awaiting Tealwood’s signature acknowledging the agreement was presented.

6. Revolving Loan Fund Requests — none, update only

7. Rochester Sales Tax — Facade Improvements — none, update only

8.. Planning Meeting, Director’s Report & Informational Pieces

Eyota could potentially assist developers with MNDOT landscaping and MNDOT planning grant
for improvements and projects on Hwys. 14 & 42, a letter of intent is needed to understand what
the needs are for the industrial section of Hwy 42.

The board was presented with the need for access to the industrial land, communication from
MNDOT to the EDA indicating that city staff must initiate planning and the city will need to
present a street stub at a location approved by MNDOT which in this case is access from
Whetstone. The EDA Director has referred the need for the city to reach out through planning or



the council to Marlis. Once information is submitted by the developer and the city MNDOT has
up to 30 days to review.

Information was presented concerning the new tax base for the industrial park project. The
project can use TIF or Tax Abatement to pay for expenses associated with turn lanes, the stub
road, and or the cost to run sewer and water to the site. TIF capturing the new county and city
taxes is much more beneficial in terms of recapturing more dollars to be used for the project.

The CEDA 3-month grant periscope was presented.

Rochester Area Economic Development annual meeting is Feb 25", Enerson will attend with
People’s Energy Cooperative. Board members can attend.

A list of the city appointments and fee schedule was included in the board packet.

Enerson brought to the City an opportunity to apply for Federal disaster relief funds to be used
toward the storm water retention project at 2" street. There are no submission deadlines but so it
is best to get an application into the Federal EDA before other and or large application are
submitted. Enerson will work on applying for funding. The first step is to create a federally
approved RFP to obtain the cost estimate.

Information about zoning and land usage was provide in the EDA packet, along with a rendering
of a possible use for the Vehrenkamp land along Hwy 42 for multi-family. The first step the
developer will take is to request rezoning. The developer working with Vehrenkamp in the past
has presented an apartment project using TIF to the EDA. The EDA packet included a TIF
summary.

10. Next meeting: February 27, 2020

Adjourn: Motion to adjourn by Tony Nelson, seconded by Tom Aleshire, at 6:45 pm the board with no
Sfurther discussion unanimously adjourned

Respectfully submitted,
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